SELF-EVALUATION FORM
EVALUATE YOUR LEADERSHIP QUALITIES

Please evaluate your leadership qualities by placing an “X” in the appropriate box:

N/A = Unable to evaluate; 1 = Strongly Disagree; 2 = Disagree; 3 = Agree; 4 = Strongly Agree
	Leadership Qualities/Skills
	N/A
	1
	2
	3
	4
	Comments

	Promotes basic principles of ethical decision-making
	
	
	
	
	
	

	Inspires others to join in a shared vision
	
	
	
	
	
	

	Is willing to challenge the status quo
	
	
	
	
	
	

	Is a risk taker
	
	
	
	
	
	

	Values inquiry and creativity
	
	
	
	
	
	

	Facilitates participation of culturally diverse colleagues
	
	
	
	
	
	

	Exhibits enthusiasm for his/her work
	
	
	
	
	
	

	Demonstrates human and fiscal accountability
	
	
	
	
	
	

	Assumes accountability for own actions
	
	
	
	
	
	

	Completes assigned tasks in a timely manner
	
	
	
	
	
	

	Recognizes contributions of group members
	
	
	
	
	
	

	Values group decision-making
	
	
	
	
	
	

	Demonstrates sensitivity and respect for others
	
	
	
	
	
	

	Promotes consensus-building
	
	
	
	
	
	

	Develops leadership skills in others
	
	
	
	
	
	

	Demonstrates effective written communication skills
	
	
	
	
	
	

	Demonstrates effective oral communications skills
	
	
	
	
	
	

	Has established a professional network within CMSA
	
	
	
	
	
	

	Has established a professional network outside CMSA
	
	
	
	
	
	

	Facilitates problem-solving and decision-making
	
	
	
	
	
	

	Is an effective conflict manager
	
	
	
	
	
	

	Promotes critical thinking
	
	
	
	
	
	

	Participates actively in group process
	
	
	
	
	
	

	Is diplomatic in his/her interactions with others
	
	
	
	
	
	

	Is flexible and adaptable
	
	
	
	
	
	

	

	

	

	
	
	

	Signature
	
	Date
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